CHARLOTTESVILLE

CrTy SCHOOLS

The following training programs have been completed or are scheduled for
completion as part of safety preparations for the 26-27 School Year:

The Virginia Department of Criminal Justice Services (DCJS) School Resource Officer and
School Administrator Basic Course has been completed by:

e Rodney Jordan, Director of Facilities Operations

e Summerlyn Thompson, CMS Principal

e Officer Tyree Kirby, SRO

e Officer Arron Arreguin, SRO
Due to cancellation of a spring course by DCJS, and conflict between the CCS Leadership
Advance & Safety Summit dates with the DCJS July course; the CHS, CMS & LMA
administrators still needing this DCJS course are scheduled for dates between August and
October. Justin Malone, CHS Principal, will be attending the course the week of August 17th.

Along with CCS staff from various schools, the following safety personnel participated in the
CCS Restorative Justice in Education training conducted in July:

Rodney Jordan, Director of Facility Operations

Kim Powell, COO

Officer Tyree Kirby, SRO

Officer Arron Arreguin, SRO

The CCS Summer Safety Summit was held on July 28th at CATEC. Principals, AP’s and other
office staff received training from CCS division leaders, City Emergency Management and first
responders covering:

e Nurse & School Medical Management Teams Protocols

e Incident Command & Exercising Crisis Plans

e \olunteer & Visitor Management

e CCS SRO Program - review of expectations, roles & responsibilities

e Safety Preparations for the New School Year & Pre-Week Training in Schools
Safety Summit topics will also be covered with the CSA team and SROs during the CSA Safety
Intensive scheduled for the afternoon of August 6th in the CMS Media Center.

The CSA track for PL Palooza includes the Medical Management Team training, CPR/First Aid

certification on-line and in-person training sessions, and a session to review RADAR concepts
for continuous improvement, along with a choice session.
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https://www.dcjs.virginia.gov/training-events/school-resource-officer-and-school-administrator-basic-course
https://www.dcjs.virginia.gov/training-events/school-resource-officer-and-school-administrator-basic-course
https://charlottesvilleschools.org/restorative-supports

All Principals have been provided with the Pre-Week School Safety PL presentation materials
which review school climate & culture expectations, CCS Standard Response Protocols (SRPs),
drill requirements, and the Standard Reunification Method (SRM). This presentation for all staff
is followed by a presentation to review ALICE concepts and a series of scripted ALICE
lockdown drills. The final step in pre-week safety training is a Google Form that principals send
to their building staff to certify that they have completed certain safety preparations and to
submit any safety procedure related questions if they have outstanding concerns. The
Pre-Week School Safety PL program compliments independent online learning modules related
to safety that are assigned and communicated to all staff prior to the new school year.

Mr. Jordan continues to monitor the status of all CCS CSAs to ensure they obtain and maintain

their DCJS certification as School Security Officers (SSOs), and Mandt certification for CSAs is
managed in conjunction with the CCS Student Services team.
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